Meter Shop Process Improvement Workshop

Attention! Electric Utility Meter Shop

Managers
Do you identify with some or all of the following?

Is there a looming AMI deployment, and not sure if existing
meter shop testing capacity is adequate? Do you question if the
automation you currently have is effective? Are there difficulties
finding assets or equipment when using your existing software
database structure. Is there not enough equipment or people
to keep up with meter testing demands. Is there push back on
equipment or headcount requisitions because your manager
questions the efficiency in your current process? Are you trying
to calculate whether outsource contracting is right for your
organization? Too much meter inventory taking up valuable
space or nearing warranty expiration.

STOP: Before you decide your course of action ask RADIAN to
help facilitate a Meter Shop Process Improvement Workshop.

The RADIAN Workshop is a three day On-site Process
Improvement exercise facilitated by skilled Process Improvement
RADIAN professionals. The Workshop will guide you to the
desired outcome of increased throughput without adding
headcount, without adding additional equipment and without
the need to utilize contract testing services.
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Methods
Driven
Process

RADIAN will be on-site for three days with members of your
team to walk and map the ’current state’ process discussing
and observing what you actually do (versus what you think
you do). We will identify along the way ‘non value added’ and
‘Waste’ within your existing processes.

Can you identify with ‘Waste’ in your Meter Shop? Unused
Creativity, Quality Defects, Overproduction, Transportation,
Waiting, Inventory, Motion and Reoccurring Process are all
symptoms of a less efficient operation.

Having mapped your ‘current state’ its time to plan and implement
a new, more efficient ‘future state’ process flow. Use the tools
provided by a RADIAN Process Improvement Workshop to
determine for yourselves how to reduce or eliminate waste.

Improvement Workshops require the undivided attention of 5
to 8 meter shop participants including managers, supervisors,
process and non process owners. The RADIAN Workshop
engages and empowers participants to see for themselves and
share in a ‘future state’ improvement strategy. This allows the
participants to have ownership in the new process instead of
having it forced upon them without input.

The workshop is for Electric Utility Meter Shops facilitated by
RADIAN Process Improvement experts that understand metering.
Ask your local RADIAN sales agent to set up a conference call to
learn more about schedulinga RADIAN workshop atyour facility.

What Customers are saying about The RADIAN
Electric Utility Meter Shop Workshop...

“I was amazed, we found a 200% increase in throughput
using existing resources”

“Our process walk through made me realize how much
tribal knowledge had found its way into our operations”

“My team have a renewed focus on continuing to improve
process because they were engaged in this workshop”
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